
POSITIVE SCHOOL 
ENVIRONMENT 
CLIMATE & CULTURE

Equity at the Core and Support for the Whole Child
LCAP Goal 4

Integrated Youth Services
San Diego Unified School District 



ACADEMICS THROUGH AGENCY

The stories, experiences, strengths  and diversity of 

our students drive our work.  We continue our 

commitment to supporting ALL students. 
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Organizational Alignment & Coordination of Supports

Coherent Data Collection

Integrated Systems of Support

Positive School Culture

Social & Emotional Development
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RE-DESIGNING 
FOR EQUITY
Organization of our work through focused areas: 

1. LEADERSHIP
Student Engagement & Academics

2.  STUDENT VOICE
Motivation & Student Experiences 

3.  SYSTEM ALIGNMENT
Growing Cultures of Collective Care
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LEADERSHIP
Student Engagement & Academics

Student Experiences are the DRIVERS of our Collective 
Work
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POSITIVE SCHOOL 
CLIMATE
Positive School Interactions & Leadership

School Climate & Perception Data

Enhancing School Engagement

Culturally Relevant Pedagogy 

Inclusive of Students & Identities 
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STUDENT VOICE
Student VOICE, Experiences, Motivation & 
Engagement
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RJP Youth Development

Student Leadership Opportunities:

Extended Learning Programs

GSA Leadership Academy

Anti-Defamation League

Unlocking the Genius
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SYSTEM ALIGNMENT
Student Experiences

Growing  Cultures of Collective Care
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IN PARTNERSHIP & 
COLLABORATION
Restorative Justice Practices & Structures

Children & Youth in Transition Programs

IMTSS. Systems of Support & Leadership

Community Partnerships
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OUR DIRECTION 
Guide our collective efforts in collaboration with 
school sites, ensuring we are listening to the voices of 
youth, our educators, leaders and families.  



CONNECT WITH US:
INTEGRATED YOUTH SERVICES
@IYSSDUSD
integratedyouthservices@sandi.net


